	Allerton Grange High School PSA
Minutes of Special General Meeting held on 22nd April 2010 at 6.30 pm


	Present:      Jane Almond (JA), Katrina Tilbrook (KT), Rick Whittaker (RW), Rita King Davies, Kate Pitcher, Nancy Crag, Cate Nislat, Terry Ram, Gweneth Downham, Julie Booth, Sue Deuchars (SD), Liz Lowe, Helen Haigh, Shona Crichton (SC), John Mac Call, Craig Baker (CB)
Apologies: 
Yvonne Khan, Judith Williams, Elizabeth Bailey


	Item
	Summary 
	Action

	1.
	Introductions and purpose of meeting
Rick Whittaker welcomed all to the Special General Meeting and introduced the interim committee officers present; 
Katrina Tilbrook and Rita King Davies (joint Chair) 
Rick Whittaker (deputy Treasurer) and Jane Almond (Secretary)
Apologies had been received by Judy Common (Treasurer) and Yvonne Khan (deputy Secretary).
Katrina explained the meeting had been called to dissolve the existing constitution and agree a replacement because:
· there is a need to simplify the constitution

· charitable status is not necessary at present as the PSA does not  benefit from the tax allowances 
· there is  a need to maintain transparency and accountability 
· there is a need to agree the aims and direction of the PSA


	

	2.
2.1
2.2

2.3

2.4

2.5

2.6


	Dissolution of Existing Constitution and Adoption of New Constitution

Katrina thanked all involved in the work that had been done previously which laid the groundwork for the proposed replacement constitution which was considered by the meeting
The name of the PSA was considered and it was agreed that  Allerton Grange Friends should be the formal title shortened to “the Friends”.

The option of re-applying for charitable status should be investigated as it may become more beneficial in the future e.g. if  a large donation was received.
The meeting discussed whether an aim of the “Friends” should also be to enable parents to be included in discussions about changes and events at the school. It was agreed that whilst there are now several other ways to facilitate parent school communication, the aims should be amended to reflect the role of “the Friends” as a conduit for parent consultation and feedback. 
It was agreed that the aims section of the Constitution be amended to read “support selected school activities and focus groups”. 
It was also suggested that holding themed “Friends” meetings to discuss single issues may be a way to encourage wider attendance and make the group more inclusive, Shona Crichton suggested that the “Friends” could use the VLE as well as email as a communication tool.
It was suggested that auditing of the “Friends” accounts could be done through the school but Rick Whittaker suggested that due to a possible conflict of interest it may be best to use outside expertise. Katrina Tilbrook suggested that a double audit approach could be adopted.

The timing of the “Friends” AGM meting was discussed. It was agreed to amend the Constitution to state that and the AGM would be held the Autumn term each year.
The motion to dissolve the existing constitution was proposed and accepted by unanimous vote.
The motion to accept the new Constitution (with amendments as above) was proposed and accepted by unanimous vote .


	KT to check with  the Regional PTA adviser

SC to investigate further

	3.
3.1
3.2
3.3

3.4
	Funds and Fund Raising
Rick Whittaker outlined the school’s application for specialist status as a visual arts school and proposed that the remaining PSA funds of £1,500 be added to the £7,700 already raised to support the school’s bid, with the understanding that a pot of money be given to the “Friends to enable them to carry out future events. 
The motion was accepted by unanimous vote.

Katrina Tilbrook informed the meeting that two music events had been supported by the PSA this year in the form of refreshments with a donation based payment system. The events were not designed to  raise funds but did cover costs and made a small profit which will cover costs of refreshments at a further evening event on 5/5/10. Volunteers wising to help at this event were asked to leave their details at the end of the meeting or contact Katrina by email.
The idea of a second quiz evening was discussed as the previous event had been very successful. It was suggested that parents of pupils attending feeder schools should also be invited. Sue Deuchars agreed to lead on the organisation and asked Rick Whittaker if the school Reception desk could be used to sell tickets. The 9/7/10 was agreed as the provisional date.
The possibility of a food and recipe sharing event with music was discussed. It was agreed that this may be a good way to encourage involvement from all sections for the school community and could be organised for September/October 2010 as a way to welcome new parents.
	RW to arrange for the pot to be allocated to the “Friends”

KT to coordinate volunteers for 5/5/10

SD  to lead

RW to check if tickets can be sold at reception

	4.
	Tutor Group Changes

Rick Whittaker and Shona Crichton outlined a proposal to change the system of tutor groups at Allerton Grange and make them much smaller. Shona explained that the school wanted to get parents views and intended to hold a focus group very shortly. It was agreed that an email invitation would be sent out to all on the current PSA attendee list .
	

	5.
	AGM 

It was agreed to hold an AGM at 6:30 on 4/5/10 in order to elect new Officers and to discuss the schedule for future events further.

Craig Barker offered to include the date of the meeting and an update about the work of the “Friends” in the school newsletter due out after the bank holiday. Katrina Tilbrook and Jane Almond agreed to provide copy for the newsletter by the 27/4/10.
Rick Whittaker agreed to send a school text announcing the date of AGM.

	JA and KT to email CB

RW to arrange text

	A.O.B
	The interim Committee Members were thanked for their work in amending the constitution.
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