2011-2012 Key Issues for Action

	Action
	Dates
	Staff
	Success Criteria
	Progress 

	Adapt current G&T policy and develop clear guidelines for identification of G&T students
	Sep 2011/Oct 2011
	JHi

Senior Leadership Team

Governors
	· To research G&T Policies such as REAL project to identify creative ways to promote inclusion
· Produce a new G&T policy and identification policies
· Take to SLT and Governors to be ratified 
· Ensure all staff members understand the new G&T policy and identification guidelines
	

	Create up to date G&T registers subject specific and whole school and share information with staff and parents
	Sep 2011/Dec 2011
	JHi

Curriculum Leaders
	· To ensure all subject areas have their own G&T registers
· To ensure SIMS is updated with the new lists
· Send letters to parents informing them
· Review G&T register each half term
	

	Develop a whole school approach to G&T that promotes a clear vision.

	Sep 2011/July 2012
	JHi

All Teaching Staff
	· To undertake a review of each curriculum areas delivery of G&T
· To undertake a CPD session on G&T with staff 
· To provide support for curriculum areas to develop G&T provision in every scheme of learning
· To use SEN champions meetings to promote G&T good practice across the school

	

	Develop curriculum areas use of the VLE for G&T students and more able students.
	Sep 2011/Dec 2011
	JHi

Curriculum Leaders

SCr
	· To provide ideas and support with development of curriculum area ‘bright sparks’ sections on the VLE
· To ensure each curriculum area has its own bright sparks section on the VLE
	

	Ensure our G&T register is representative of the school cohort
	Sep 2011/July 2012
	JHi

KTa

LMc
	· To undertake a CPD session with staff to ensure the focus of G&T selection is on potential over all other areas
· Develop links with primary schools to promote early identification of G&T students
· Work with staff around school to help in the identification process e.g. EAL team, Pastoral team
· Develop a school wide program to build a culture of success amongst groups of under achieving students, working in conjunction with LMc.
	

	To organise mentor meetings for all G&T students to review progress
	Half Termly
	JHi

All Teaching Staff

MIr
	· To monitor student progress using school data on a half termly basis 
· To co-ordinate with colleges to ensure review sheets are completely with G&T students in each subject area
· Train G&T sixth formers so that they can mentor under achieving G&T students
	

	To organise small group activities that meet the needs of G&T students selected for this programme

	Sep 2011/July 2012
	JHi
	· Create a questionnaire to identify student interests.
· Select appropriate activities for students acknowledging the difference between gifted and talented students.
· Look for opportunities for G&T students to participate in activities with other groups in school to further enrich student experiences.
	

	Create opportunities to accelerate the curriculum
	Dec 2011/July 2012
	JHi

Curriculum Leaders

SCr

	· Speak with SCr about timetable implications
· Ask curriculum areas for suggestions regarding provision they can offer e.g. Critical Thinking and Progression Module
· Identify G&T students who would benefit from these adaption’s to the curriculum.
	

	Reflect and evaluate the successes and failures of the G&T programme
	Dec 2011/July 2012
	JHi

All Teaching Staff
	· Conduct pupil, parent and teacher voice
· Meet with SEN champions to discuss successes and failures
· Run a twilight G&T surgery termly so concerns and good practice can be shared
· Review outcomes and compare with other groups in school
· Create an action plan for 2012-2013
	



