Briefing from the governors

This is the first of what will be termly briefings giving you an overview of matters discussed and of decisions taken at governors’ meetings.

Governors work in three committees (which, in principle, meet every half term) and as a full governing body (which meets at least termly). Governors are asked to join at least one committee and may in addition take on other responsibilities such as being SEN governor or child protection governor.

You probably already know that the headteacher is a governor and that there are three staff governors – John Mace, Mike Simpson and Anita Smith. 

Autumn term 2010

Community committee 

(remit includes - inclusion; behaviour; attendance; child protection; student and parent voice; extended schools; engagement with the community: staff governor - John Mace)

It was agreed not to hold an official school opening unless one could be re-arranged for the first half-term (which it wasn’t).

Governors learned about the new electronic behaviour monitoring system and approved the School Behaviour policy.

A confidential questionnaire for parents/carers was drawn up by a working group of governors and the school Inclusion Leader. It was agreed that every effort would be made to ensure all parents/carers would have access to the questionnaire. Results will be collated by governors and reported to staff and parents/carers next term. 

Provision for looked after children was explained by the SENCO. (SEN Action plan now becomes a standing agenda item for the Teaching and Learning committee.)

Comments on the Anti-bullying policy were requested by the Inclusion Leader.

Governors were given an update on discussions with Chartwells.

The headteacher reported that the new fence had had a positive impact on punctuality.

The headteacher reported that students observing Eid in November would be allowed one day’s authorised absence.

Resources

(remit includes - budget; financial procedures, controls and monitoring (including best value); benchmarking; staffing structure; staff welfare; performance management;  Health and Safety: staff governor – Mike Simpson) 

Financial updates were reviewed and discussed at each meeting. The impact of funding changes (known and expected) was considered. Given known staffing changes so far this term, a further managed staffing reduction process may be established next term. 

It was agreed that new fencing be erected to improve student safety.

It was agreed that sickness absence would be self-insured for a trial period as insurance premiums had not been worth the benefits received last year.

The school’s charging policy was reviewed. Particular note was taken of the section relating to exam resits.

Other matters discussed included staff welfare, the school webshop, SEN allowances and the new Equality Act.

Teaching and learning

(remit includes - statutory target setting; standards; assessment; homework; SEN; curriculum; 14-19 provision; self-evaluation; CPD : staff governor – Anita Smith)

Headline GCSE and AS/A2 results were reviewed using school’s own analysis. Detailed discussion was deferred until RAISE is published.

English department strategy following disappointing GCSE results was explained by the head of English and was discussed. It was agreed that the outcome of November 2010, year 11 GCSE English language exams would be brought back to the committee next term.

It was proposed and agreed that the Homework policy would be reviewed by staff and brought back to this committee by summer 2011. Access by parents to homework plans on the VLE was discussed. It was proposed and agreed that the letter accompanying half-termly assessment reports would include signposting to curriculum information on the website. 

The Director of Science reported on the department’s strategy for improvement, including enabling students to access appropriate courses and the resulting positive impact on their attainment.  

Comment by Ofsted inspectors in June around awareness of governor “impact” in school was discussed and it was agreed that governors would ensure that staff are aware of at least some of the work governors do – hence this briefing.

The Links process, the Monitoring and Evaluation policy and the SEN policy and Action Plan were reviewed. 

Governors will be given an update on the practices and procedures of ARR at the next meeting.

Full Governing Body

Wherever possible decisions are delegated to the committees where they can  be discussed in details. Any decisions taken are then brought to the attention of the full meeting. The headteacher brought this year's School Development Plan back to the Governors and reported on progress in its implemention. Governors discussed the school visits they will be making to monitor the implementation of the plan. The pay committee reported that had met to review salary changes within the school and to set targets for the headteacher. The chair reported that he would be meeting with the SIP, the deputy responsible, and the headteacher to establish targets for the school. In view of likely changes to the setting of targets the formal target setting was delayed.

Your feedback, to BMa, on the style of this briefing would be appreciated.

